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Date of issue: Tuesday 22 November 2022

MEETING SLOUGH WELLBEING BOARD
(Councillors Pantelic (Chair), Dr Jim O'Donnell,
Supt. Lee Barnham, Stephen Brown, Neil Bolton-
Heaton, Adrian Davies, Andrew Fraser, Marc Gadsby,
Chris Holland, Caroline Hutton, Ramesh Kukar,
Jonathan Lewney, Stuart Lines, Sangeeta Saran,
Aaryaman Walia and Hulme)

DATE AND TIME: THURSDAY, 24TH NOVEMBER, 2022 AT 5.00 PM

VENUE: COUNCIL CHAMBER - OBSERVATORY HOUSE, 25
WINDSOR ROAD, SL1 2EL

DEMOCRATIC SERVICES MANIZE TALUKDAR
OFFICER: 07871982 919
(for all enquiries)

SUPPLEMENTARY PAPERS - 2
The following Papers have been added to the agenda for the above meeting:-

* Items 7 & 9 were not available for publication with the rest of the agenda

PART 1
AGENDA REPORT TITLE PAGE WARD
ITEM
7. Update - National & Local Policy To Be

Tabled

9. Forward Work Programme 1-8
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AGENDA ITEM 9

SLOUGH BOROUGH COUNCIL

REPORT TO: Slough Wellbeing Board

DATE:

24th November 2022

CONTACT OFFICER: Tom Overend, Strategy & Policy Lead

(For all Enquiries) 07871982844

WARDS: All

PART |
FOR COMMENT AND CONSIDERATION

SLOUGH WELLBEING BOARD - WORK PROGRAMME 2022/23

1.

3.1

3.2

3.3

Purpose of Report

For the Slough Wellbeing Board to discuss its work programme for the
2022/23 year.

Recommendations/Proposed Action

That the Board review the work programme and potential items listed for
inclusion.

The Slough Joint Wellbeing Strateqy, the JSNA and the Five Year Plan

The work of the Slough Wellbeing Board aims to address the four priority
areas outlined in the Slough Wellbeing Strategy 2020-2025:

o Starting Well

o Integration

o Strong, healthy and attractive neighbourhoods
o Workplace Health

The priorities in the Wellbeing Strategy are informed by evidence of need
contained in the Joint Strategic Needs Assessment. Therefore, the work

outlined in the work programme is built upon the evidence outlined in the
JSNA.

The work of the Slough Wellbeing Board also contributes to the second

priority of the council’s Corporate Plan: an environment that helps residents
live more independent, healthier and safer lives
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4.

(a)

(b)

(c)

(d)

5.1

5.2

5.3

5.4

Other Implications

Financial
There are no financial implications of proposed action.

Risk Management

There are no risk management implications of proposed action.

Human Rights Act and other Legal Implications

There are no Human Rights Act implications arising from this report. Any
specific activity undertaken by the Wellbeing Board which may have legal
implications will be brought to the attention of Cabinet separately.

Equalities Impact Assessment

There are no equalities implications arising from this report. Equalities Impact
Assessments will be completed for any specific activity undertaken by the
Wellbeing Board which may have equalities implications.

Supporting Information

This work programme outlines some of the work the Wellbeing Board will be
involved in over the next year.

In particular, some of the statutory responsibilities of the Board have been
scheduled into the work programme, in order to make sure these pieces of
work are addressed at the most suitable time of year. This scheduling has
taken place by drawing on conversations with officers from the appropriate
organisations, as well as conversations with the Chair and Vice-Chair of the
Wellbeing Board.

In addition to these items, regular updates on the work being done to address
the priorities of the Wellbeing Strategy have been scheduled across the year.
The work programme has been updated following training sessions provided
by the LGA and includes provision for offline workshops, to support the
Board’s activity between formal meetings.

The work programme is a flexible document which will be continually open to
review throughout the municipal year.

Conclusion

This report is intended to provide the Slough Wellbeing Board with the
opportunity to review its upcoming work programme and make any
amendments it feels are required.
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Appendices Attached

A - Work Programme — 2022/23.

Background Papers

None.
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Slough Wellbeing Board Work Programme 2022/2023

** Subject to ongoing review and change by the Slough Wellbeing Board**

January 2023

Informal Session

Title: Tackling the Cost-of-Living Crisis for Local Residents
Overall Aim of the Session: Identify activity at a local level to support residents facing unprecedented
challenges due to the cost-of-living crisis, building on the work of the local poverty action group.

Session Details:

e QOverview of local data and insight for Slough to inform local profile re: cost-of-living crisis (fuel
poverty / food poverty etc.) and local need.

e Overview of what we are currently doing/what is currently in place to support local residents,
and gaps in local provision to address need — including the output of the Slough Leaders Group
meeting.

e Breakout groups to explore what as a group of partners, we can do collectively to support in
addressing identified gaps — ideas to be incorporated within the local poverty action group
delivery plan. Delivery of work by the Local Poverty Action Group to be monitored by the Slough
Wellbeing Board under the Strong, Healthy, Attractive Neighbourhoods priority.

Timing of the Session: The session will follow-on from a planned discussion on this topic by the Slough
Leaders Group on 12t December 2022.

Attendance: Membership for the session to be broader than Slough Wellbeing Board members.
Location: To be confirmed (Microsoft Teams or in person at the Council Chambers)

18t January 2023

Formal Meeting

- Update - ICS and Place (verbal update)

- Update — National & Local Policy

- ICB Commissioning Plan

- Update — Priority Two, Integration. Health and Social Care Partnership Board
- Update — Priority Three, Strong, Healthy and Attractive Neighbourhoods

- Slough Wellbeing Board Work Programme

Attendance: Slough Wellbeing Board Members
Location: Session to be held in person at the Council Chambers
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February 2023 (Date TBC)

Informal Session

Title: Understanding the Health and Wellbeing of Our Local Population to Inform a Refresh of the Slough
Wellbeing Board Strategy

Overall Aim of the Session: Generate a collective understanding of what local data and insight tells us
about the need of our local population, to steer an update of the Joint Wellbeing Strategy. This will include
analysis of the 2021 Census data.

Session Details:
e Overview of local data and insight for Slough re: local profile and need.
e Discussion re: the priorities for the Wellbeing Board given local profile & need — consideration to
be given to the interplay with the Integrated Care Strategy.
e Following the session, the draft Joint Wellbeing Strategy will be developed.

Timing of the Session: This session will be timed to follow the release of Census data — due to conclude in
January 2023.

Attendance: Membership for the session to be broader than Slough Wellbeing Board members.
Location: To be confirmed (Microsoft Teams or in person at the Council Chambers)

15th March 2023

Formal Meeting

. Update — ICS and Place (verbal update)

o Sign-Off - Slough Wellbeing Strategy 2023 — 2027

o Sign-Off - Slough Wellbeing Board Terms of Reference

o Update — Priority One, Starting Well. Children and Young People Partnership Board
o Update — Priority Four, Workplace Health Task and Finish Group

. Update — National & Local Policy

. Slough Wellbeing Board Work Programme

Attendance: Slough Wellbeing Board Members
Location: Session to be held in person at the Council Chambers
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March 2023 (Date TBC)

Informal Session

Title: Delivering the 2023/2027 Slough Wellbeing Board Strategy
Overall Aim of the Session: Review and update the refreshed strategy to enable official sign-off, identifying
the delivery mechanisms needed to ensure progression aligned to the revised priorities.

Session Details:
e Review of the draft strategy which has been worked up from the previous informal session;
consideration of the following:
o Does the strategy capture the desired direction/priorities of the board?
o What delivery mechanisms does the board need in place to deliver the strategy?
o What is the operating model / structure that will deliver the strategy?
o How does the refreshed strategy and required operating model / structure influence the
role of the Slough Wellbeing Board and its members?

Attendance: Slough Wellbeing Board Members
Location: To be confirmed (Microsoft Teams or in person at the Council Chambers)

April 2023 (Date TBC)

Informal Session

e To be confirmed later in the year following the refresh of the Slough Wellbeing Board strategy;
informal sessions to also consider emerging risks.

e Ideas suggested to date by SWB members include:
o Children and Young People — Intervening Earlier to Reduce Statutory Crisis Intervention
Improving the Lives of Children and Young People in Slough
Digital Access and Inclusion
Tackling Local Inequality
Tackling Worklessness

o0 O O O
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